Dear Friends,

My name is Jamie Christian, and | am asking for
your vote for TICA President. | want to offer you a
new choice of leadership — a driven, passionate
and motivated leader who wishes to get things
done quickly and efficiently.

One of the most pressing issues we are facing
today is improving operations while living in a new
COVID-19 world. This means a drastic
reevaluation of the way we operate the business of
TICA (guiding Danny Nevares), striking a balance e
between honoring our past and moving boldly into | — ——
the future.

TICA is changing as much as the world is changing. If we are not agile nor willing to
reevaluate our association immediately, we may fall behind or disappear. | do not want
to see this happen. | see great potential in TICA. Some changes will only require small
course correction and others a bigger shift in business and the way we think about the
cat fancy. However, all of the changes needed should involve member input. TICA is
its” members, and the members are TICA!

| believe the membership wishes to see a change in the direction of TICA lead by
someone who understands the reality of the world we now live in, and | am dedicated
to making that happen.

EXECUTIVE OFFICE

¥ Streamline services, including working to open long-overdue remote offices in
select countries to process and mail paperwork.

¥ Prioritize modernization and efficiency of ALL services, creating a user-friendly
experience that is both easy to use and has most of our services available with a
few easy clicks of a button.

¥ Create an enticing front-facing presence that is inviting to potential sponsors who
wish to align with an INNOVATIVE association.

SHOWS

¥ Create a solid plan for safe show production in the time of COVID-19 which
includes reimagined show formats.

¥ Devise innovative ways of promoting/supporting shows/clubs.

¥ Putin place checks and balances to begin rebuilding the “respect wall” between
judges and exhibitors.

¥ Brainstorm with members how to return FUN to TICA by creating an environment
that encourages new exhibitors to stay, former exhibitors to come back, and
crossovers to try us out.



INTERNATIONAL

¥
¥
¥
¥

¥

Create new processes for faster services for our international clients, including
remote offices.

Assure that TICA is accessible and easy to use for all of our international clients.
Actively seek global/local sponsorships for our clubs outside of the USA.

Renew positive growth in China, while protecting pedigrees. Reevaluate in detail
the current situation and challenges.

Focus on overlooked potential growth areas: Africa, India, and more.

ACCESSIBILITY TO THE PRESIDENT

¥
¥

Q&A sessions at every show | attend with members and clients.
Virtual Town Hall meetings bimonthly, where | will give updates on the status of
TICA and you can submit questions directly to be answered.

It's time for old ideas to rest, and for new, innovative leadership to take the helm of

TICA.

Change begins with you, the members. Are you ready to create a bright future
together?

Sincerely, Jamie Christian
TICA Presidential Candidate

Website coming soon, at:
www. TICASFUTURE.com !



http://www.TICASFUTURE.com

