TICA Asia East Regional Director Candidate Election Statements
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TICA Japan Members’ Training & Development Acatdemy (B&fR : TICA Japan TDA)
https://tda.localinfo.jp /
- Breed Seminar (Munchkin & Minuet, Toyger, Savannah, MC/SB/NF, SR/SRL& REX)
+ Online Clerking School
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TICA Japan Members’ Bullying & Harassment Countermeasures Promotion Program
(Bg#R : BHCPP) https://bhcpp.amebaownd.com/
2025518~
TICA Japan Members’ Online Dialogue Forum "CATalk"
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3R “Refresh, Reset & Restart” Structural Reform in TICA Asia East Region

— Through “Learning” and “Realization”, Greater Motivation & a Greater sense of Accomplishment —

Jlll'i YAWATA President of Act Cat Club

& The image of the TICA Regional Director I am aiming for:
1. Most familiar with all of TICA Rules, Manuals, and Programs etc., and Standards in this Region

2. Able to act and make decisions neutrally, fairly, and impartially without any involvement in political

movements
3. Excellent in organizational management and governance building skills
4. Possessing the highest animal welfare spirit and ethics in the region
5. Fully understanding the distinction between the functions and roles of RD and Board Member

*Such ideal Reginal Director can lead NEW ERA TICA Asia East Region

&My faiths
1. Face all problems in this Region head—-on, do not ignore them, and work to resolve them in good faith.
2. Make every effort to engage in dialogue and aim to build consensus through deliberation.

3. Do my best to rid this Region of bullying, all kinds of harassments, division & exclusion, discrimination,

and favoritism.

@ Action Plan in TICA AE Region 2025

1. Appoint a Deputy Director based on By-Law 16.3
2. “Dialogue Cafe” between Regional Director and Region Members will be held regularly.

3. Fee Free Online TICA Rules & Standards Seminar/School hosted by Regional Director will be held
regularly.

4, Start Fee Free “Clerk training school” and “future Judge developing school” sponsored by RD.

5. Holding a Fee Free course for Breeders to improve breeding skills and know—how and support
compliance, sponsored by Regional Director.

6. Improve the transparency of Region’ s Management and Judging, and formulate action guidelines to
ensure accountability.

7. Conduct a Director’ s performance evaluation survey at the end of the first year and the end of the
second year

8. Building a large—scale disaster support network in Japan



9. Develop our own Animal Welfare Support Program

10. Hold an “Educational Show” sponsored by AE Region.
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